
ORGANIZER TIPS 

1. BOOK EARLY
Much of our schedule is booked 
up a year or more in advance. 
Let’s block in the date early!


2. LINK TO US
There is lots of visitor traffic on the 
MasichInternalArts.com calendar. 
Cross promotion creates much 
more word-of-mouth.


3. PRE-ORDER MERCH
We can only carry so many DVDs 
and T-shirts to events. Let us 
know in advance if members of 
your group want anything specific 
so we can prepare & pack.


4. PLAN NEXT TIME, THIS TIME! 
Its a good idea to be prepared at 
today’s seminar to discuss the 
next one. This way participants 
can learn at the event the date 
and content of our next visit.


5. STAY IN TOUCH
Maintain an ongoing dialogue 
with past workshop participants.

Find out what they want.

Organizing a Seminar 

Masich Internal Arts seminars 
are educational, fun, and easy to 
organize. We travel throughout 
Europe and North America visiting 
taiji friends and teaching Masich 
Internal Arts Method curriculum to 
enthusiastic groups and individuals. 
We usually travel together when Sam 
is teaching because Yanira loves to 
join the class and train! 

Finances 
We like to keep seminars reasonably 
priced for participants and organizers. 
An average seminar requires 20 
participants to cover costs. We can 
often ‘piggyback’ travel expenses 
when touring so that costs can be 
shared between events. 

Instruction fees 
The fee for a two day weekend 
seminar with Sam Masich is €1600 
($2400). An extra Friday night event 
is €400 ($600).  
Yanira’s seminar prices: 
Two days: €1000 ($1500) 
Half day: €250 ($375) 
Yanira also offers ‘curriculum 
support sessions’ at a price to be 
negotiated. 

Organizer ‘split’ 
Any profits made after total 
expenses (fee/travel/accomodation/
hall/meals/publicity) are split 50/50 
with the organizer. Some organizers 
prefer to take their split in the form 
of a training credit. 

The seminar price 
Organizers decide what participants 
should pay for the event. For a 
Saturday-Sunday event, organizers 
usually charge €150-€200 ($200-270).  
An extra Friday evening session is 
usually €30-€40 ($40-50). A discount 
is normally offered to participants 
who register for the entire weekend. 
Some clubs give their members an 
extra discount. 

A note on Fridays:  
It makes financial sense to schedule a 
Friday evening event. The Friday 
topic can be different than the 
weekend topic. This allows greater 
participation and can often help 
to ‘subsidize’ the main event.

Weekend seminar with Sam Masich 

Example  

Schedule and price 
Fri. 7-9:30pm 
Topic: Qigong—€35 
Sat./Sun. 10am-5:30pm 
Taiji Push Hands—€160  
Full weekend price: €175 

Seminar revenue 
€175 x 20 participants = 	 €3500

Expenses 
Sam’s Fee	 	 €2000 

Sam & Yanira’s Travel 	 €250

S & Y Accomodations	 €150

Publicity/Hall/Meals/Misc	 €300

Expense total	 	 €2700


Profit total €800 

Organizer ‘Split’ €400

Organizing a Seminar
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Masich Internal Arts Seminar—To Do List 

There are quite a few things to do to properly arrange a Masich Internal Arts seminar—but fortunately none 
of them is very complicated. It’s a good idea to have a volunteer or two to assist with event preparations.  
To follow is a list things that should be done when organizing a seminar. 

PRE-SEMINAR 

Logistics 
Finalize seminar content, dates, contacts, fee, location   
Arrange / verify seminar hall    
Arrange transport details with Sam and Yanira. (We often do this)  
Arrange accommodation with Sam and Yanira   

    
Promotion 

Create / verify contact list of previous and potential attendees             
Create, finalize, print, distribute brochure    
Create & distribute email and social media announcement   
Link online promotion to MasichInternalArts.com    
Email / telephone previous participants & potential new participants              
Make announcements in journals, on websites, at related events               

    
Other preparation 

Create schedule-of-events for the day: people, places, transport              
Define pre-registration & day-of registration procedures: who, how              
Maintain workshop accounts & information                  
Arrange billoting for out-of-towners or recommended rental accommodation              
Arrange transportation information (i.e. metro info, location map) 
Arrange registration table  
Arrange Masich Internal Arts merchandise table                
Prepare waiver / handouts / sign-up for mailing-list sheet                
Arrange, snacks, drinks, water etc. 

AT SEMINAR 

Prepare registration, merch, snack tables   
Water for Sam and Yanira  
Take registration. Give receipts where requested 
Recommend or organize location for participants to eat lunch  
Give participants handout materials; reading list, promo material etc.    
Remind people re: mailing list, future events    

AFTER SEMINAR 
                          

Financial summaries / accounting / withdraw funds from bank if necessary   
Settle fees & expenses with Sam and Yanira   
Thank-you notes to helpful volunteers    
Send-out unresolved receipts / certificates
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Waiver for seminar participants  

I recognize that there is a risk in participating in martial arts and do by my enrollment in, and 
attendance at class, fully assume responsibility for this risk. Therefore, in consideration of you 
accepting my application for enrollment, I hereby, for myself, my heirs, executors and 
administrators, waive and release any and all claims to damages I may have against the person 
offering the martial arts classes, their employees, agents, representatives in classes in which I 
apply to participate, for any and all injuries sustained during classes, whether or not damage or 
injury is sustained through negligence. I further waive and release any claim to damages I may 
have against the owner(s) of any and all injuries sustained on their property whether or not 
damage or injury is sustained through negligence. 

I am aware that I may be filmed, photographed, or recorded during the course of my attendance 
at class. Therefore, in further consideration of you accepting my application for enrollment, I 
hereby, for myself, my heirs, executors and administrators, authorize you and Masich Internal 
Arts to use and exploit such film, photograph or recording as part of or in connection with a 
documentaries and instructional films, and consent to my voice and likeness being used without 
compensation for exploitation in any and all media, whether now known or hereafter devised, 
and release you and Masich Internal Arts (and its successors, assignees and licensees) from any 
liability on account of such usage. 

Please note: Taijiquan, qigong and martial arts classes, involve physical activity, and may be too 
strenuous and demanding for certain individuals. It is suggested that the participant consult a 
physician before engaging in these activities. 

Signature of Participant     

Date: 

Name of event: 

Location of class: 

Organizer: 

Instructor:
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